
                                                                                                                          

 

 

Creating a Culture of Error: Developing Your Understanding as a Leader 

 
“To create an environment where your [teachers] feel safe making and discussing mistakes,  

so you can spend less time hunting for errors and more time fixing them.” 

-Doug Lemov 
 

 

Building a Culture of Error—for adults 

Doug Lemov, author of Teach Like a Champion 2.0, focuses the Culture of Error theory around classroom 

instruction.  With your leadership team, read the following excerpt and make edits so it is staff-directed, 

rather than student-directed. This will help you better understand what culture of error looks like for 

teachers and leaders as you develop a vision. The first few lines have been completed for you as an 

example.  (Source: Teach Like a Champion 2.0, p.66) 

 
 

 

 

 



                                                                                                                          

 

 

Doug Lemov’s Field Notes: 2.0 on CFU 2.0 

Read the following blog post from Doug Lemov on the importance of creating a Culture of Error 

for teachers and leaders. Reflect on the following guiding questions to help you think through 

how you might approach this work in your own school.  

1. Imagine the school leader from the story is a teacher at your school. How will you support 

this teacher? What is your first step?  

2. What role can a leader play in creating a Culture of Error in their school? Consider  

leadership moves, structures, and strategies.  

3. What impact might a school-wide Culture of Error among teachers and leaders have on 

students?  

 

 



                                                                                                                          

 

 

Supporting a Culture of Error 

“...a great organization makes it easy for people to talk about what’s hard about the work—to make it 

normal to struggle, to get help, and to improve.” 

-Doug Lemov 

 

Implementing a Culture of Error 
  
When there is a Culture of Error in my school, what will I see and hear? 

From teachers: 
 
 
 
 
 

From leaders: 

What new or existing structures and strategies will I leverage to create a Culture of Error? 

 
 
 
 
 
 

What leadership moves will I commit to in order to promote a Culture of Error? 

 
 
 
 
 
 

What are my short- and long-term goals for creating a Culture of Error? 

Short-term: Long-term: 
 
 
 
 
 

How will I leverage my leadership team to help create a Culture of Error?  

Team member Role/responsibility 

  

  

  

 


