
Refining your assessment strategy

9 Steps to Refining Your Assessment Strategy  
with a Focus on Reducing Assessment Volume

For system leaders who want to address the volume of assessments at the district or 
school level, we’re sharing a process of reflection and decision-making that has proven 
effective with our system partners. 

ANet’s System Advising team collaborates intensively with districts and CMOs to develop 
and implement coherent strategies for assessments and instructional-materials. The team 
adapts its support to the needs and conditions in each system; but the process outlined 
below, with the linked resources, should serve as a useful starting point if you’d like to 
tackle this project on your own. 

1. Build your team
Assemble an interdepartmental group of leaders from across curriculum, assessment, data 
and analytics teams. Consider also including a representative sample of school leaders. 

2. Get on the same page
Have leaders watch the assessment literacy screencast, a 10-minute video that explains 
a common assessment framework for reflecting on existing assessment strategy.

3. Create a vision
Summarize your beliefs about assessments in a succinct document like this one. See page 
4 for sample assessment principles.
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ANet is a nonprofit that believes 
every child deserves an excellent 
education and the opportunities it 
provides. We work with 
underserved schools to support 
great teaching—teaching that’s 
grounded in deep knowledge of 
the standards, shaped by data, 
and built on proven practices of 
educators across the country.

https://www.youtube.com/watch?v=Rh4g0IznODw&feature=youtu.be
https://static1.squarespace.com/static/5321dc4ae4b0c72ad0ceedfe/t/5af4b28f352f53a69d520c99/1525985935776/Red+River+Vision.docx+%281%29.pdf
http://www.achievementnetwork.org/
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4. Cycle length review
Start by reflecting on the cycle length of your existing assessments using this assessment 
sorting activity. Does your existing strategy have gaps? Redundancies?

5. Assessment purpose review
Next reflect on the purpose of your existing assessments using this assessment sorting 
activity. Does your existing strategy have gaps? Redundancies?

6. First round of review
Based on your analysis so far, identify assessments you might recommend that your 
system, keep, cut, or modify.

Let’s be honest: this is a lousy 
chef’s knife.

Read more about why one 
assessment can’t “do it all.” 
[Swiss Army, CC2.0 by Jim Pennucci]
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“Assessment 
vendors like to sell 
all-in-one tests. 
You can use them 
for any purpose: 
instruction, 
accountability, 
evaluation, 
gauging what 
students know, etc.

But if it does 
everything, does it 
really do anything 
well?”
—Tony Plunkett, ANet’s managing 

director of assessment strategy

Keep Cut Modify

assessment sorting activity
assessment sorting activity
https://achievement-network.squarespace.com/s/Assessment-Bucket-Activity.pdf
https://achievement-network.squarespace.com/s/Assessment-Bucket-Activity.pdf
https://www.achievementnetwork.org/anetblog/do-one-thing-well
http://www.achievementnetwork.org/


Refining your assessment strategy

7. Second round of review
Use this criteria for a high quality instructional interims as well as results of third party 
quality reviews to reflect on your selection or adoption of a high quality interim. Are there 
changes you need to make?

8. Calculate impact
Consider the proposed changes to your assessment strategy outlined in step 7. Use the 
assessment volume calculator to estimate how these changes would impact the amount 
of instructional time spent testing. Does this fall above the US Department of Education’s 
recommended 2% cap? If so, what additional assessments would you keep, cut or modify? 

9. Third round of review
If you reach step 8 and there are still a number of assessments that your team can’t agree 
on where to bucket (keep, cut or modify), use the vision document you created in step 3 
to resolve difficult decision points. This tool will help you weigh the trade-offs presented 
by different potential assessment systems.
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Keep Cut Modify

Keep Cut Modify

“Our team is 
stronger due to the 
ANet assessment 
strategy engage-
ment, and our 
students and 
teachers are now 
better off.”

—Danny Shapiro, Aspire Public 
Schools

https://youtu.be/FkC5Yz7Y6UI
https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews
https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews
https://docs.google.com/spreadsheets/d/1Re7tz5cvwn7OmFHBXR_5dhoTHH6ppggf3KB7QYUmBWU/edit?usp=sharing
http://www.achievementnetwork.org/
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Sample assessment guiding principals

Cycle length
Interims must be leveraged.
We believe various assessment types are needed to gather different types of data. 
Instructional interim data that is effectively deployed by teachers and leaders to improve 
instruction translates to an average of 6 months of additional student learning in two 
years.1 Therefore, a strong regional assessment strategy includes an interims whose 
primary purpose in to inform instruction and whose secondary purpose if for progress 
monitoring. It is also important to note that additional time spent reviewing data is not 
associated with increased student achievement.2 Therefore it’s important that teachers 
have access to the highest leverage data reports that will drive them to insights that help 
inform their instruction.

Short-cycle formative assessments should be used to  
complement interims.
In addition to high quality and purposeful interim assessments, a strong assessment 
strategy also contains formative assessments that help teachers and leaders pinpoint 
students’ needs and adapt future instruction. Meaningful assessment, combined with 
opportunities for teachers to reflect and adjust, will lead to greater student learning 
outcomes. Essential formative assessments are connected to improving student 
achievement.3

Assessment purpose
Assessment strategy should account for assessment volume  
and redundancy. 
We must clearly define our assessment needs while also being thoughtful about not over-
testing. We have to consider the time our students spend testing and ensure we are 
providing as much instructional time as possible, while still meeting our system’s need 
for instructional, evaluative, and predictive data. 4

Assessment quality
Assessments must be high-quality.
When assessments don’t accurately assess what they purport to assess the result is data 
that may paint an unreliable picture of students’ needs and create confusing conditions 
for teachers. Quality matters as much as whether an assessment has a strong correlation 
to state summative results. 5 

1 http://www.achievementnetwork.org/anetblog/2015/10/21/lessons-from-our-i3-study
2 http://www.achievementnetwork.org/anetblog/2015/10/21/i3-study-takeaway2?rq=i3
3 http://www.dylanwiliamcenter.com/wp-content/uploads/2016/03/The-Case-for-Short-Cycle-
Formative-Assessment.pdf
4 https://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/87/Testing%20Report.pdf
5 http://edpolicy.education.jhu.edu/formative-assessments/
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Most educators 
agree that 
assessments 
shouldn’t be a 

“departure from 
instruction” but, 
rather, an “integral 
part of it.”

For more information, contact 
Molly DePasquale, executive 
director of ANet’s system  
advising team, at  
mdepasquale@
achievementnetwork.org.

http://www.achievementnetwork.org/
mailto:mdepasquale%40achievementnetwork.org?subject=
mailto:mdepasquale%40achievementnetwork.org?subject=

