
                                                                                                                           

 

 

Powerful Adult Learning: Developing Your Understanding as a Leader 

“Seeing, hearing, and discussing the rich and varied life of classrooms is often most frightening for the 
people who are supposed to be leading the work of improvement. Will I lose all credibility as the 
[superintendent, principal, coach, master teacher, etc.] if I somehow expose that I don’t know everything 
about teaching and learning? This worry often propels people to make evaluative pronouncements about 
what they’ve seen out of a desire to prove their expertise. One of the beautiful things about a network of 
colleagues focused on improvement is that the very source of the angst is also what makes it such a rich 
source of learning and reassurance for the participants. Opening up our own practice, vulnerabilities, 
questions, and ideas and discussing them with colleagues shows us that we are not so very different. It 
shows us that together, we are and can become a lot smarter than if we each tried to think about and 
improve teaching and learning on our own. Nevertheless, this work is scary before it’s energizing and 
catalytic. One way to make it a little less scary is to acknowledge up front that this is challenging and, for 
most of us, unfamiliar work; that we wouldn’t expect anyone to know it, no matter what their role is; and 
that we will all get better at it together. And then it’s okay to let people squirm a bit, because there is often 
good learning that comes out of discomfort.” 

- Richard Elmore  
 

VIDEO NOTES 

Video 
What ideas of structures/strategies did you learn about that you will 
incorporate into your own plan? 

“The Power of Yet” 
Carol Dweck  

 

”Establishing a 
Growth Mindset” 
Chandra Byrd-Wright  
 

 

”Fostering a Culture 
of Adult Learning” 
Robby Chisholm 
 

 

 



                                                                                                                           

 

 
Acquiring a Growth Mindset: Fixed vs. Growth 
 

 
 

Review the graphic with your leadership team. Reflect on the following guiding questions to help you 

think through the impact a growth mindset would have on your own school. 

1. What would you see and hear in a school where teachers and leaders have a fixed mindset? A 

growth mindset? 

2. What effect(s) might a school-wide growth mindset among teachers and leaders have on students?  

3. Think about your own mindset. In what aspects of the world do you have a fixed mindset? A 

growth mindset? How can you begin to change your thinking? 



                                                                                                                           

 

 
 

Implementing a Culture of Adult Learning 
 

When there is a growth mindset and culture of adult learning in my school, what will I see and hear? 

From teachers: 
 
 
 
 
 

From leaders: 

What new or existing structures and strategies will I leverage to create a culture of adult learning? 

 
 
 
 
 
 

What leadership moves will I commit to in order to encourage a growth mindset within my school? 

 
 
 
 
 
 

What are my short- and long-term goals for creating a culture of adult learning? 

Short-term: Long-term: 
 
 
 
 
 

How will I leverage my leadership team to help create a Culture of Error?  

Team member Role/responsibility 

  

  

  

  

  

 


